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CORPORATE SOCIAL RESPONSIBILITY OF 
MULTINATIONAL CORPORATIONS

To what extent should multinational corporations 

contribute to improving social conditions in 

the economies in which they operate? Many 

multinational corporations operate in countries 

characterized by extreme poverty and inequality, 

inadequate or dysfunctional institutions, and 

undemocratic political systems. At the same 

time, multinational corporations are in a powerful 

position to promote change in developing 

countries, individually and/or collectively. 

The question of corporate responsibility 

in poor and undemocratic countries, has 

been addressed by a CMI strategic institute 

programme (SIP) entitled “Business ethics 

for multinational corporations in developing 

countries”. The programme, which has run 

from 2004 to 2006, has resulted in several 

international publications, and garnered 

significant media attention. This brief relates 

the major results of the programme.

CMIBRIEF
FEBRUARY 2007
VOLUME 6  NO.3

A PROMISING EXPERIENCE: BUILDING PEACE 
THROUGH COMMUNITY DEVELOPMENT

Mainstream peacebuilding approaches tend to 

assume that a conflict settlement must be in 

place before the process of social and economic 

development can begin. Humanitarian rather 

than development aid is therefore the norm 

for countries emerging from conflict, even 

after the violence has receded. 

Yet a recent evaluation of a UNDP project in 

the Democratic Republic of Congo concludes 

that development can be an effective tool to 

build peace, even in the midst of violence. In the 

war-torn district of Ituri, local initiatives for 

community development effectively enabled 

a shift from violence to relative peace. 

A few years ago Zumbe, a village in Ituri in north-eastern DRC, 
received an unwelcome visit. Militia members came to ask the chief 
whether they could recruit a few villagers to their ranks. With a sigh 
of resignation, the chief said: “Take these men, for I have nothing else 
to give them.” After years of war and devastation, there were not even 
means to till the soil. 

Some time later, militia members returned to Zumbe. Again they 
addressed themselves to the chief, posing the very same question. He 
said: “Now my people can make a living. We have a health centre; we 
have started cultivating our land again. No one wants to leave. The 
answer is no. I will not let you take any of my people.” The guerrillas 
left with their mission unaccomplished. 
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When Neighbours Become Killers:
Ethnic Conflict and Communal 

Violence in Western Uganda
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(U4 Issue 2:2007) 25 p.
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Addressing Corruption in Fragile states:
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(U4 Issue 1:2007) 29 p.

Søreide, Tina (2007)
Forest Concessions and Corruption
Bergen: Chr. Michelsen Institute
(U4 Issue 3:2007) 28 p.
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Competing Perceptions of
women’s Civil Rights in Sudan

During the peace process in Sudan women were merely “guests at the table. The role permitted to women 
during negotiations was based on a perception of them as passive victims of war, not active players 
in politics and society,” says Anne Itto, one of few female ministers in the government. She calls the 
comprehensive peace agreement (CPA) signed on the 9th of January 2005 “a gender-blind agreement.”

The Sudanese conception of citizenship differs 
from the western understanding of it. In Sudan 
and the Middle East generally, there is a sharp 
distinction between a person’s “public” rights 
regulating for example political rights and the 
“private” rights regulating civil rights such as 
marriage, divorce, inheritance, maintenance 
and financial custody of children, and alimony. 
In Sudan, the “private” civil rights are the legal 
domain of the religious and tribal communities. 
Research on gender in the Middle East claim 
that religiously anchored “private” civil rights 
systematically discriminate women. 

The CPA and the interim national 
constitution present this as a religious 
freedom. what are the consequences of 
this “religious freedom” on the civil rights 
Sudanese women? This brief presents 
how the civil rights of Sudanese women 
are formed and applied by the religious 
and tribal communities in today’s Sudan. 
Sudanese woman are granted different 
civil rights depending on which religious or 
tribal community they belong to. This brief 
attempts to outline the main features in a 
complicated patchwork of plural legalities 
for Sudanese women.

This brief presents the main finding from 
fieldwork in Khartoum in November 2006 
and in February/March 2007 financed by the 
Norwegian Ministry of Foreign Affairs. We 
investigated Islam’s role in peacebuilding. 
Our focus of analysis was whether the 
religiously defined rights of non-Muslims 
and women are in alignment or in conflict with 
international human rights. This qualitative 
study is primarily based on semi-structured 
elite interviews with Muslim oppositional 
leaders, Christian church leaders, members 
of non-governmental, governmental organi-
sations and government officials.

July 2007
Volume 6 No.4
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International Democracy Assistance:
 Key Lessons

What are the main challenges facing incipient democratic regimes in the developing world and how 
can donors best support democratisation in these countries? A recent report from the Overseas 
Development Institute (ODI) and Chr. Michelsen Institute (CMI) argues that incomplete democratisation 
processes and the predominance of ‘hybrid regimes’ pose serious challenges to the sustainability, 
capacity, responsiveness and effectiveness of democratic institutions.

Due to the combination of low state capacity 
and low human development, poor 
countries pose novel challenges for 
external democracy promotion and 
protection – ranging from options for 
party  nancing and organisation, to 
political and civic culture, to the types of 
social structures prevalent in situations 
of widespread poverty, which are mostly 
patronage-driven. A major conclusion 
from the report is that in order to be 
sustainable, democratisation impulses 
need to come from within. External actors 
have a positive role to play in efforts to 

strengthen democratic structures, 
but they cannot act as substitutes 
when domestic support is lacking. 
Donors must therefore support active 
domestic constituents to be effective 
and must be realistic and humble about 
what donor support can achieve. 

Over the past two decades, 
democratisation processes have 
emerged in many low-income 
countries - in contradiction to earlier 
modernisation theory which held that 
democratisation was only possible 

above a certain level of development. 
Within the international community a 
consensus has developed holding that 
considerations of national sovereignty 
should not shelter a country’s 
internal political arrangements from 
outside observation or criticism. The 
international community is therefore 
seen to have a legitimate interest in 
promoting and supporting democracy 
abroad. As a result, international 
support to democratic change and 
political reform in developing countries 
emerged as a key area of support within 

November 2007
Volume 6 No.5
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Despite Anti-Corruption having been a growth industry for 
more than a decade, success stories are relatively few and 
far between. The dramatic impact achieved by the Public 
Expenditure Tracking Surveys (PETS) in Uganda has been 
one of the most cited successes. It is therefore interesting to 
note, that despite the apparent replicability of the approach 
and the considerable number of attempts to reproduce the 
Ugandan success elsewhere, there are few other examples of 
PETS having had an appreciable and sustained impact. This 
Brief chronicles the way in which the latest PETS in Tan-
zania was negatively received. Although the PETS revealed 
and documented several systematic weaknesses in the  ow 

of  nances to primary schools in the country, resistance to 
act on those weaknesses means that three years on, the same 
problems prevail.

October 2006
Volume 5  No.1

www.U4.no
November 2007 - No. 14

Whereas the successful application of PETS in Uganda has received and continues to receive a lot of 
attention, less has been written about the experiences of PETS elsewhere. The Tanzanian experience 
clearly shows that PETS is not a silver bullet as vested interests can easily derail the process. 
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Background
Informal payments, de ned as cash or in kind transfers to 
service providers in excess of of cial user fees, raise concerns 
both about access to health care and the quality of the 
services provided (Transparency International, 2006). 

In order to gain a better understanding of the practice of 
informal payments in the Tanzanian health sector, and their 
potential impacts on health service provision, we conducted 
eight focus group discussions with 58 health workers from 
one rural and one urban district in Tanzania. In order 
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Informal payments for health services are 
common in many transitional and developing 
countries. Informal payments are often claimed 
to reduce access to health services, especially 
among the poorest. Impacts on the quality of 
care are, however, less obvious. Both positive 
and negative consequences are conceivable.

This Brief draws on a qualitative study among 
health workers in Tanzania to describe the nature 
of informal payments that are taking place in 
the health sector, and their potential impacts 
on access to and the quality of health care. 
Particular attention is devoted to the policy 
implications. A more comprehensive report from 
this research can be found in CMI Working Paper 
5/2007.

U4BRIEF

Background and context
When the World Bank launched its comprehensive anti-cor-
ruption campaign in 1996, many believed this would be no 
more than a passing trend in the development community. 
More than ten years later, corruption is well recognized as a 
major obstacle for economic development. Anti-corruption 
has become a main priority of many development agencies. 
Composite corruption indices, such as Transparency Inter-
national’s Corruption Perceptions Index, have contributed 
to raise awareness on corruption. However, they have also 

October 2006
Volume 5  No.1

www.U4.no
September 2007 - No. 8

This Brief discusses how corruption might 
threaten the benefits of competition in a market. 
Corruption can result in too much market power 
for some firms and thus increase prices and 
negatively influence the supply of goods and 
services in the private sector. While improved 
competition is important to cut prices, to 
improve the business climate, and to reduce 
the impacts of corruption, better regulation of 
markets is also an achievable objective in many 
countries, and an area where aid agencies can 
exert influence. 

by Tina Søreide,  CMI
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Achieving success And Avoiding fAilure in Anti-corruption
commissions:   developing the role of donors

Anti-corruption commissions (Accs) have,
with one or two exceptions, been a 
disappointment both to the people 
of developing countries and to their 
development partners. As the 2005 undp
report on institutional anti-corruption 
arrangements has noted: ‘several countries 
have opted for or are currently considering 
creating an independent commission or 
agency charged with the overall responsibility 
of combating corruption. however, the 
creation of such an institution is not a 
panacea to the scourge of corruption. there
are actually very few examples of successful 
independent anti-corruption commissions/
agencies (undp 2005: 5).

The most commonly cited explanations for failure include:

Lack of political commitment.
Unfavourable economic conditions.
A general failure of governance institutions.
Ineffective and inadequate legal frameworks.
Inappropriate strategies and structures.
Low public confidence and trust in the ACC.

These explanations and their limitations are discussed fully 
in our Research Report, ‘Measuring “success” in five Af-
rican Anti-Corruption Commissions’ published on the U4 
website in 2005.

•
•
•
•
•
•
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