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Context
	Conflict since 1978, wearing arms a tradition–latest massive armament by USA in 2001
	Ethnical, tribal and religious mix, forming links with neighbouring countries
	Use of arms traditionally regulated through tribal and family networks, often referred to as qaums
	Commanders (and later warlords) a very mixed groups, some emerging from the qaums others from the guns
	A total of 100 000 combatants kept on international payroll from early 2002 – as they had fought the Taliban 
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The Afghan Peace and disarmament process
	The Bonn agreement had no provision or time-plan for disarmament- an agreement among the winners
	DDR (demobilisation, disarmament and reintegration) an element of security sector reform with formation of a new Afghan Army, the Afghans New Beginnings Programme (run by ex military/police officers)
	DDR gained importance before the Presidential elections – increase security through disarmament   
	Japan assigned a lead (funding) nation 
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Strategies
	Cooptation of ’important/connected’ commanders into all levels of the government structure
	Milits for OEF forces in selected areas, beyond government control
	Formal DDR of commanders not strong enough to challenge the state – partly inclusion in the new Afghan army 
	Fighting those defined as enemies of the state
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Results
	DDR only partially applied, ’friends’ excluded, numbers reduced to 50 000
	Old guns and ’non essential’ soldiers
	Reintegration not prioritised – even left out to ’get the process’ through
	Heavy arms prioritised

Symbolic disarmament and reintegration generally a failure
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Village findings (9 districts)
	Mobilisation by quam and for jihad/defence of country
	Unemployment high for former combatants and 50 % for commanders
	Peace processes, deemed unjust (ex women and local administrators) 
	DDR processes, deemed unjust – ethnical imbalance, ‘bad commanders’ protected, international hidden agenda and no jobs
	DDR improvement: consult us, we know where the guns are and who control them
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Findings 2
	Commander influence reduced, international forces, village shuras, DDR
	Security generally improved, but uncertain and varies between areas
	International forces generally positively regarded as for improving security
	Government influence over commanders, mixed response – through force but not inclusion
	Communal influence, yes, but limited when protected by government or international force
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Findings 3
	Will you resume fighting (or do you believe fighting will resume) ? YES (except among former combatants in some areas)
	Who will you consult to resolve communal problem: religious leaders, elders, the shura
	Who will you consult before resuming fighting: family, religious and community leaders – 
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Conclusion
	Networks and religion does matters, hold influence on disengagement from or reengagement in  fighting
	Conventional DDR failed, partial, not providing jobs and ’bad guys’ left out 
	Professional background and age important for those that are to design and implement  DDR – if reintegration is to succeed 
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Policy recommendation
	A national strategy and careful sequencing is needed. Demobilisation without  employment opportunities, an insecure environment or a lacking trust in the peace-process is deemed to stall.
	Mobilisation patterns must be understood to inform disengagement and reintegration strategies, is it i.e. based on;
	Social/family networks and religious affiliation
	Formalised recruitment to an army
	Forced recruitment

And, to what extent do communities view a commander as a protector or an exploiter  
	Local communities and religious leaders should be consulted and included, they have information and they can hold major influence on commanders
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