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The  
Invisible Ceiling project
WR IT TEN BY Sarah A Tobin

www.cmi.no – The Invisible Ceiling Project

Since 2021, a multidisciplinary team from CMI, 
FAFO, UiB, OsloMet, MF, Durham University, 
Diversify, a half- dozen students and community 
partners not only generated new academic 
knowledge, but also engaged directly with 
policymakers, private sector actors, and Muslim 
communities across Norway.

Our work is highlighted in this project summary 
but we encourage you to read all our work on 
the project website.

The Invisible Ceiling project investigated the 
systemic barriers that prevent Muslim immigrant 
entrepreneurs in Norway from growing their 
businesses beyond the micro and small-sized level.

Funded by the Research Council of Norway 
(#319878), thisinterdisciplinary project ran from 
2021 to 2025 and involvedfieldwork in Oslo, 
Bergen, Trondheim, Stavanger, Tromsø, and  
7 other cities.

The project was driven by a central question: 
– Why do so few Muslim immigrant entrepreneurs 
in Norway scale up their businesses — and what 
structural, cultural, or financial forces block this 
growth?

To answer this, the project team conducted:

•	 Nearly 100 in-depth interviews with  
	 Muslim entrepreneurs, community leaders,  
	 & support providers 

•	 Ethnographic observation in mosques,  
	 business events, and immigrant support  
	 services

•	 A national survey of Muslim immigrant  
	 entrepreneurs 

•	 Research stays in the UK to compare  
	 inclusive finance strategies

The research revealed a complex interplay of 
factors — from restrictive financial regulation 
and limited access to Islamic-compliant financing 
tools, to discrimination and exclusion.

This ceiling is “invisible” because it’s not created 
by a single obstacle, but by layers of institutional, 
legal, social, and cultural constraints that reinforce 
each other.

Project summary 

https://www.cmi.no/staff/sarah-a-tobin
https://www.cmi.no/projects/2579-the-invisible-ceiling#home
https://www.cmi.no/projects/2579-the-invisible-ceiling
https://www.fafo.no/
https://www.uib.no/en/ahkr/158591/centre-middle-eastern-and-islamic-studies
https://www.oslomet.no/
https://mf.no/
https://www.durham.ac.uk/
https://diversify.no/
https://www.cmi.no/projects/2579-the-invisible-ceiling
https://www.cmi.no/projects/2579-the-invisible-ceiling
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The project reveals how Muslim immigrant entre-
preneurs in Norway navigate an institutional 
landscape shaped by misrecognition, limited 
access to Islamic-compliant finance, and culturally 
mismatched support systems.

In 7 academic publications, 5 graduate theses  
(1 PhD, 4 MAs, 1 BA); and 20+ conference papers 
& presentations, we highlight that entrepreneurial 
pathways are not simply constrained by individual 
deficits but by systemic exclusions embedded 
in financial regulation and integration policy. 
Religious ethics and community networks often 
serve as both resources and constraints, shaping 
unique business logics that challenge mainstream 
assumptions about integration and economic 
participation.

Read all our findings and outputs on our website

Key findings & outputs

Policy implications

The project has produced a series of policy 
recommendations, sharing them with NGOs, 
banks, VC firms, and government stakeholders, 
including:

•	 Supporting Islamic-compliant finance  
	 mechanisms

•	 Enhancing entrepreneurship education in  
	 introduction programmes

•	 Reducing bureaucratic burdens

•	 Improving gender-specific financial support

Read more on our project website

The Invisible Ceiling project’s final phase will 
deepen engagement on themes of gender, finance, 
and integration within and beyond academia.

Project partners will participate in:

•	 Bergen Exchanges on Law & Social  
	 Transformation (Aug 2025)

•	 Bergen Summer Research School (2026)

•	 New grant proposals to expand the project

 
Interested in collaborating with us?  
Contact Project PI, Sarah A Tobin: 
sarah.tobin@cmi.no

What’s next?

Islamic economics, banking and finance: A 
digital humanities online resource
We have created an online resource that explores 
Islamic perspectives on finance, tracing religious 
principles and practices. 

The Invisible Ceiling
We focus on the barriers Muslim entrepreneurs in 
Norway face when trying to expand their businesses.

Learn more about Islamic economics

Are you a Muslim 
immigrant entrepreneur? 
Take our survey!

https://www.cmi.no/projects/2579-the-invisible-ceiling#publications
https://www.cmi.no/projects/2579-the-invisible-ceiling#home
mailto:sarah.tobin%40cmi.no?subject=
https://www.cmi.no/resources/282-intro-to-islamic-finance
https://www.cmi.no/projects/2579-the-invisible-ceiling

